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Specialized in Ro-Pax and Ro-Ro transportation on the Tiirkiye-Russia corridor.

Regular sailings from Haydarpasa and Karasu to Russia’s Tuapse Port.

Strong fleet and high safety standards.

A fast and reliable maritime bridge across the Black Sea.

Integrated maritime and logistics solutions.



< Across ™



MULTIPLE LOGISTICS
SOLUTIONS UNDER ONE ROOF

TSC Ferries Group is a TUrkiye-based
integrated maritime and logistics group.
With the active fleet support of Lider
Ro-Ro and UGS shipowning companies,
it successfully operates Ro-Ro and
Ro-Pax services.

The most ambitious operations
in the Black Sea for TIR trucks,
trailers, passenger vehicles, and

project cargo transportation.
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" ONE ROOF — MULTIPLE SOLUTIONS
Sea + Land + Intermodal Integration 3
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Main Sea Routes Turkey

Tiirkiye — Russia Russia - Tirkiye
o Haydarpasa pTuapse e Tuapse P Haydarpasa
e Karasu p Tuapse e Tuapse P Karasu
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INTEGRATED LOGISTICS: WHAT DO WE TRANSPORT?

Comprehensive Ro-Pax & Ro-Ro Vessel Service

Passenger
& Commercial Vehicles
All types of wheeled/

palleted vehicles (Buses,
minibuses, passenger cars)

)

Commercial Cargo
# Trucks, Trailers, Lorries

Project Cargo e é Passengers

Transport of heavy Ro-Pax advantage for
\ equipment and oversized passenger transfer.
shipments.

We provide high capacity and operational continuity to our customers.



Logistics Solution Partnership

Strategic planning for the fastest and most secure routes supporting
the trade volume between Turkiye and Russia.

Strategic Logistics Analysis
2026



Conclusion and Recommendation: Route Optimization

Criterion Sea Route (Karasu) Land Route (Iran/Azerbaijan)

Shortest Distance V —

Fastest Delivery V -
Driver Efficiency V -
Safety V —

For Moscow-bound operations, the Sakarya / Karasu-Tuapse route and the Istanbul / Haydarpasa-Tuapse
route are strategic options in terms of cost and time management.



Data Analysis: Estimated Arrival Times (Days)

Turkiye - Istanbul / Russia - Moscow

Karasu - Tuapse

Haydarpasa - Tuapse

Georgia

Azerbaijan

Iran
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Utilizing sea routes achieves a minimum of 9 days of time savings.

For Moscow-bound operations, the Sakarya / Karasu-Tuapse route and the Istanbul / Haydarpasa-
Tuapse route are strategic options in terms of cost and time management.



Data Analysis: Total Distance Comparison (KM)

Turkiye - Istanbul / Russia - Moscow

é Karasu - Tuapse

é Haydarpasa - Tuapse

Note: The Iran route
> is exactly 4 times
longer than the Karasu
route.

%  Georgia Route

E5 Azerbaijan Route
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Operational Efficiency and Intermodal Advantages

Tachograph Advantage

During sea travel, drivers can use
rest periods while the vehicle is
not in motion. This optimizes legally

required rest periods during the
sea voyage.

Traditional Road Transport
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Zorunlu Dinlemne Molari = Loss of Time

Driver Resting During Sea Voyage
= Time Savings

Sea/Road Intermodal



Strategic Gains: Safety and Intermodal Flexibility
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Intermodal Transport Advantage

» Seamless transition between sea and land
modes.

» Direct exit of trucks onto the road
speeding up port operations.

» Carbon emission advantage
(green-intermodal logistics)

)

Safest Route Advantage
* Less road driving = Lower accident risk.

» Elimination of border delays and
uncertainties.

» Decrease in wear and tear (depreciation).

» Carbon emission advantage
(green-intermodal logistics)



Sea Route Solution: Direct Access via the Black Sea

© Moskova

X

& Sakarya/ Karasu Port — Tuapse Port — Moscow

Q Distance: 1,500 Kilometers (Shortest Route)
B® Duration: 6-9 Days (Fastest Route)

istanbul / Haydarpasa Port — Tuapse Port — Moscow

@ Distance: 1,700 Kilometers
L #% Duration: 7-10 Days .
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TSC FERRIES: PRIMARY OPERATOR OF THE
TURKIYE—RUSSIA CORRIDOR

Uninterrupted Access from Haydarpasa and Karasu Ports

Under the TSC Ferries umbrella, an expert structure
specialized in Ro-Pax and Ro-Ro transportation on
the Tlrkiye—Russia axis is provided.

€ Ro-Pax Operations: Cargo + Vehicle + Passenger |
transport conducted simultaneously.

€ Secure Trade: Provides uninterruptedlogistics
to the Russian market by integrating maritime
and land transportation.

“Trade with Russia grows with
secure maritime routes.”




OPERATIONAL STRENGTH AND ACTIVE SHIP FLEET

High Capacity and Operational Continuity

i FLEET MANIFEST

Lider Express &
Lider Bordo Mavi a L.
Lider Sampiyon Trabzonspor ® \ E?ﬁ =
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Scheduled sailings and high safety standards
ensure continuous trade.
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SUSTAINABLE AND EFFICIENT LOGISTICS

s Ro-Ro Power Across The Black Sea n
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Green Logisties Time & Cost Intermodal

Low carbon footprint Shorter route, lower Lower logistics costs
maritime solutions. cost. without drivers & tractors.



Insicial Maritime Editorial

> WHY TSC FERRIES? -

Shorter Routes 7.~ | Lower Costs

Optimized routes using 2 > Economical solution
geographical advantages AT S bypassing land borders.
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Safer Trade Eco-Friendly Transport

Planned and high-standard Lower emissions compared
operations. to road transport.
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———— Making trade faster, safer, and more sustainable. —



TSC Ferries aims to establish partnerships and
logistics connections at different ports and routes
by operating on all international global maritime
transport routes in the Black Sea.




+90 532 412 39 75
ierdim@tscferries.com

Selimiye Mah. Harem
Sahilyolu Cad. No: 30/4
34668 Uskiidar / Istanbul

www.tscferries.com




